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INTRODUCTION

The High Peaks Regiohosts awonderful collection of backcountry? trail systems, each
DOl OEAET ¢ A OT ENOA OA1 AAGEITT 1 &£ O"EC --1 01 OAET
hikers, day hikers, ATV and snemobile riders, paddlers, mountain bike's, and cross
country skiers. Existing trail systems are possible throughhard work by dedicated
volunteers who plan, build and organize. The net result is a world class destination for
trails-based recreation which s well worth celebrating.

The purpose of theHigh Peaks Trails Plan is tbegin collaborative development ofa
regional vision for back-country trails. The plan identifieschallenges and opportunities
facing the trails community, and outlines several straegiesfor trails groups to move
forward.

The Plan is organized into three parts:

1. TheTrails Reportintroduces the planning context & methodology used by High

Peaks Alliancediscusses establishegand new trail systems;

2. Challengesind Opportunitiesdesaibes issuesfacing the trails community, including

regional connectivity, capacity, and collaboration; and

3. CollaborativeStrategiespresent waysto move forward together.

The High Peaks Trails Rn is based on the assumption that all trail users and maiainers

share a passion fobackAT OT OOU OAAOAAOEITT AT A OEA 1T AOOOAI
Peaks Put in other words, i we can agree on 80% of what we have in common, then the

20% which divides us can be overcome. Together we can ensure future geneoat of

residents and visitors will be able to enjoythe traditional access to the atdoors, which

makes westernMaine such a special place to live and play.

METHODOLOGY

The Plan was developed in 20134 by Ben Godsoe, a Community Planning and
Developmentgraduate student at the Muskie School for Public Service, University of
Southern Maineg on behalf of High Peaks Alliance, a 501C3 ngomofit operating in Franklin
County. Generous financial and technical support for the plan was provided by the Maine
Community Foundation, Franklin County TIF Fund, Trust for Public Land, and the National
Park Service Rivers, Trails, and Conservation Assistance Program.

1 Back-country refers to a trail system which traverses a remote, undeveloped rural area. Backuntry
experiences inspired by this terrain inclule a sense of solitude, enjoyment of pristine waters, a perception of
OxEI Ad &I OAOGOO AT A 1T PAT ODPAAAOS



High Peaks AlliancHPA)is asmallnonb OT £AEO xET OA [ EOOEI 1T EO (
enhance public accessttA AOAAOQOET 1T ET - AThé vblanteer crga@izatiod iB AE O 8
made up of local people who participate in a variety of different kinds of recreation
including but not limited to: hunting, fishing, ATV riding, snowmobile riding, hiking, biking,
paddling, cross-country, and alpine skiing. The Alliance acts as a local partner in land
conservation and economic development projects which feature public access to
recreation. HPA isbest known for developing a new heritagehiking trail called the Fly Rod
Crosby4 OAET h AAOGAA 11 - Aite]adddoOworEBgOM@parD&kQeEr&id A OAA ¢
broad-based local support forworking forest, wildlife, and other forms of conservation
which feature public access

The High Peaks Bacicountry Trails Planproject included extensivequalitative data
collection and analysis, data coordination and map development throughout the summer of
2013. In September a preliminary version of the plan was written and shared with
stakeholders at the All Trails Summit event, heldchiKingfield at Webster Community Hall
(9/24/2013). Enhanced Connectivity strategies were tested for efficiency using Beta and
Gamma Indexnetwork analysis tests. Participant comments and concerns, along with other
comments gathered from those who could noattend, were then incorporated into the
Draft High Peaks Trails Plan in fall/winter of 2013.

PLANNINGCONTEXT

Thetrails plan was written within the context of numerous regional plans and
public policies which apply to the High Peaks Region of the WesteMaine Mountains and
is meant to complement existing management plans and policie§hese include:

1 The Bureau of Parks and Lands (BPlntegrated Resources PoligyRP),
xEEAE ODPOI OEAAO AEOAAOEIT O1 "0, AO EO
resources onpublic reserved and nonreserved lands, state parks, and
EEOOI OEA OEOAOGHnN

1 Management plans for Flagstaff Area and Western Mountains Public Lands
Management Districts;

1 Land Use Planning Commission (LUPC) Comprehensive Plan;

1 LUPC Prospective Zoning for thRangeley Region;

1 Androscoggin Valley Council of Governments (AVCOG) Draft Open Space
Policy;

1 High Peaks Cultural Council Regional Economic Development Pland

9 Variousother plans includingthe Maine Appalachian Trail ClugMATC)
Management Plan.

2www.highpeaksalliance.org


http://www.highpeaksalliance.org/

The High Peaks Trails Plan differs from other regional plans significantly. It
addresses proposed and existing bae&ountry trails on public and private land which
would improve the entire regional trail system, instead of only trails on a particular piece
of property, or a single trail system. The Plan proposes strategies to improve inteegional
connectivity, connecting the High Peaks Region to other parts of the state and Quebec, as
well as intra-regional connectivity between towns. However, specific tral proposals
cannot go forward without cooperation between trail groups and express permission from
private landowners and/ or public land managers?

TRAILSREPORT

Each backcountry trail systemoffersO" EC -1 01 OAET 6 AGPAOEAT AAO
Whether touring cross-country on ATV or snowmobile, pedaling through the woods on
flowing single track, paddling on a lazy river, or threhiking the Appalachian Trail; high
mountain peaks, broad valleys, and rural mountain villages frame the experienCehese
back-country trail systems appealto the adventurous. They create a feeling of remoteness
Trail users enjoy backcountry trails because they impart a sense of solitude as one travels
through seemingly wild, open spaces. Experiences in rural mountain villagesralering the
High Peaks region are part of any back I OT OOU AAOAT OO0OA8 4EA O" EC -
is a lifestyle forlocal residents, andan attraction to visitors.

EXISTING LONGSTANDINGI RAILSYSTEMS

APPALACHIANATIONALSCENICTRAIL

The route of the Appalachian Trail in Maine was developed
in 1933 on existing hiking trails, logging roads, and planned
connecting trails. Over the course of the next two years, dedicated
volunteers cleared and began construction of the trail. The Civilian
Conservation @rps completed the final sectiorof the entire trail
on August 14, 1937 between Spauldingand Sugarloaf MATC
LocalManagementPlan).

The passage of the National Trails System Act in 1968
ensured the Appalachian Traipermanent protection as part of the
National Park SystemThe result was an iconic bacicountry trail : _ P
experience br hikers, andO O EREE AOO6 OOAOAT ET oo Ilerenomg ' AGOA
Maine from Georgia to Kahtahdin. In 1987, federal and state summer day (photo

. . courtesy of Lloyd Griscom)
resource agency partners signed a memorandum of understanding

3 Many relevant terms and definitions were taken from existing regiongplans and policies (Appendix B).



committing each partner to protection of the Appalachian Trail in Maine as a special
recreational resource for future generations to enjoy.

The AT traverses the High Peak®r approximately 32 miles from route 4 to route
27, includes 3 primary shelters ad several campsites. The trail corridor is 4 feet wide
with a primitive tread or footpath and features steep climbs and descents over several
rugged peaks along the Saddleback and Longfellow ranges. Trail users follow rugged,
mountainous ridges and stayin remote, primitive camping facilities, gathering after a long
day of walking to socialize and prepare meals.

The AT is a valuable resource of national significance. It is the product of hard work
by individuals, organizations, federal and state resowe agencies. The AT clearly provides a
O"EC -1 01 OAET 6 AoDPAOEAT AAh Al fasdehdwied AT AT AT O
country trail system (MATC Local Plan).

ALPINEXIING

The first downbhill ski trail was cut on Sugarloaf Mountain in 1950, andhe mountain
was opened for skiing one year later. Development of downhill skiing opportunities in
‘ R Rangeley followed almost 10 years later. Sugarloaf and
# Saddleback have worked hard talevelop successfulback-
country trail systems for crosscountry skiing, as well as lift
servicedalpine glade skiing wherealpine skiers follow a general
route or herd path through prepared glades. Casablanca Glades
at Saddleback, and Bracket Basin at Sugarloaf, provide lift
serviced backcountry skiing opportunities for advanced
downbhill skiers. These ofOOAET h O" EC -1 01 OAET &6 A
users theopportunity to gladeski away from crowded trails and
experience a sense of solitude and remoteness, even as they meet

Figure 2: Back-country Alpine  the challenge ofskiing steep, technical terrain.
skiing has become . . .
increasingly popular in the Both ski resorts offer numeroustrails events, and provide

High Peaks. a livelihood for many local people. Sugarloaf currently offers
chwgm AAAO T £ OOAOOEAAI 6 OEEAAI A A

everything from trails designed for racing, to bump runs, terrain parks, andlades or back
country areas. This translates into 54 miles of trails and glades (approximately 35% of
skiable area is existing or planned backountry glades), accessible by 14 ski lifts and
supported by resort infrastructure. Saddleback includes 2,000ertical feet of skiing on an
extensive system of 66 trails and backountry areas (approximately 20% of Saddleback
trails are glades), accessible by 5 ski lifts.

Downhill skiing hasplayed an important role in the overall development of
recreation in the High Peaks Resorts have broughvisitors and attracted new residents to

experience the challenging terrain, scenic beauty, and unique culture of the High Peaks.



Carrabassett Valleyan organized townsince 1971, has developed largely in parallel to
trails-based recreation in the High Peaks. The commupiremains the largest municipality
(in acreage), in the state of Maine, most of which is devoted to some aspect of recreation
including seasonal housing. The town continues to invest @l kinds of trail infrastructure
supporting the set ofrecreational servicesdemanded by residents

NORDICXKIING

Nordic skiing experiences include classic, skate, and backuntry skiing. Each
method requires different kinds of trails. Classic trails
arenarrowerandgi I I AA xEOE OOOAAE
follow, skate trails are wide and groomed to have a flat
surface, backcountry trails are not groomed and also
tend to be narrow trails or even areas without trails,
where skiers move through untrackedwoods to get to a
destination.

Local clubs, schools, businesses, and
organizations in the High Peaks have worked hard to
establishsignificant opportunities for cross-country
skiing. The Outdoor Center in Carrabassett Valley and
the Rangeley Trails Center both maintain eensive trall
systems offering a variety of experiencew skiers of all abilities. The Outdoor Center,
which is the largest Nordic center in the state, has approximately 90 kilometers of groomed
and backcountry# trails, of varying difficulty, for classicand skate skiing. The Rangeley
Trails Center, operated by the Rangeley-2ountry Ski Club, has 55 kilometers of trails
dedicated to skate & classic skiing, snowshoeing, hiking and mountain biking. The Trails
Center is soon to be branded the snowshoeing cigl of the east with a significant portion
of their winter trails dedicated to foot traffic only. Both facilities host races, and other
community events such as the Rangeley Lakes Loppet Race, and RSU58 Ski/Skate program.

Flagstaff Lake Hut (www.mht.org)

SNOWMOBILING

Maine has a long Hatory of snowmobiling. S me of the first modern machines were
tested in the rorthern part of the statewith long, back-country rides in the Allagash region
(Snowmobile Museum, Millinocket)

Snowmobiling in the High Peaks startecalmost 50
years ago, wih local enthusiasts and clubs working hard
to connect trails and build a system with a variety of back
country riding experiences. Over the years local people

4 Back-country Nordic trails are generally narrower in design, and usuallyd

Figure 4: Rangeley Snodeo, 2012
(courtesy of Lloyd Griscom)



EAOA AOGEI O TTA T £ -AET A0 POAT EAO AAOOET AQEIT I
Rangeley Snwmobile Clubs two of the largest in the state are part of an extensive trail
system which extends as far north as the Canadian border, east to the Forks, west to the
New Hampshire border, and south into the Sandy and Carrabassett river valleys.

The exsting system offers world class trails groomed and maintained by active
volunteers, memorable scenic vistas, wid@pen spaces, and access to unique events such
as the Rangeley Snodedhe High Peaks containsong sections of the Maine Iter-
connected Tral System (ITS) as well as the Black Fly Loop, a regional effort to lihdcal
club trail systems, and get snowmobilers fronvillage to village onhigh quality back
country trails .

All snowmobile trail clubs are active in their communities. For example, &

Kingfield Sno Wanderers groom a public sledding hill and recess area at the elementary
school, and the North Franklin snowmobile club administers a scholarship to help local
families pay forhigher education

DAYHIKING

Hiking trails have existed informally in the High Peakssince early settlement of the
area. As early as 183% documented ascent of Saddleback Mountain suggests the presence
of some sort of path or trail(Swift & Hatch, Appalachia MagazineBack-country hiking
trails are geneally 2-3 foot wide rough surface trails designed for
foot traffic.

Hiking trails in the High Peaks arenaintained by local user
groups such as Trails for Rangeley Area Coalition (TRAC), land
managers like theBureau of Public Land§BPL), the Rangeley Lakes
Heritage Trust (RLHT), MATC, and otherShere are approximately |
55 miles of hiking trails in the region which access eight £ - AE|
ten 4,0rt ms@mmits, numerous waterfalls, remote ponds, views, and ||
other points of interest. ‘

Many hiking trails connect to other trail systems such as the
AT or Maine Huts andTrails (MHT). A few are interpretive trails Figure 5: Hiking on the Fly Rod
such as the Perham Stream Birding Trail in Madrid TWP. VolunteersCrosby Trail (courtesy of Kate

. . . . . . Nadeau)
and organizations work hard tobuild and maintain these trails




NEW SNGLEPURPOSHBACK-COUNTRYI RAIL SYSTEMS

ATVTRAILS

All-Terrain Vehicle (ATV)trails have grown increasingly popular in the High Peaks
and across the Maine Wood®rganized trails for ATV use have come a long way in the last
10-15 years. Formh O1 U AT 1 OE Ak © A odhi land tv@eéland public
agencies, with machines whichdamaged soils, washed
out roads and created a lot of noise, ATV trail riding is
now an organized trail activity sponsored and funded by
the state, developed and maintained by local tradlubs,
and enjoyed by families, young people, hunters, anglers,
and many others. This growth and acceptancef the
sport in the High Peaks remn mirrors the development
of the system of snowmobile trails in the 1960s70s.The

Figure 6: ATV Riders enjoying the  successful growth of a reginal ATVtrail system in spite of

view on Quill Hill . g . . .
significant challenges is a credit to local clubs and enthusiasts

who have worked hard to solve useconflicts and establish trust with land owners.

The High Peaks offersome of themost extensive trail riding in New Engand.
Approximately 35% of the statewide ATV trail systemi$ | AAOAA ET OEA6 O- AET A
The High Peaks Regiomffers approximately 435 miles of trail, most of which has been
developed in the last 1015 years.ATV use will continue to grow and evolvén coming
years and the demand for higkquality back-country trail systems will also continue to
increase (SCORP, 2009).

The High Peaks is home to the Moose Loop ATV system: an interconnected regional
trail system modeled after the snowmobile Black Fly &op, which gets users from one
village to another on highquality back-country trails. This system was made possible
through the development of the West Saddleback Connector, a mulise/shared-use®,
state-owned trail corridor crossing the Appalachian Tral on the western shoulder of
Saddleback mountain. Local ATV clubs worked with the MATC, High Peaks Alliance, and
other partners to establish an official connector trail which linked the Rangeley Lakes
region to the High Peaks and completed the Moose Lodfhe Moose Loop offers
challenging long distance bacicountry trail riding.

All ATV clubs are involved in their communities and assist with community
celebrations.For example:the Narrow Gauge Riders worked with the state to clean up

50- ODOES6 OAEAOO O A OOAEI xEEAE EAGALKD GCEEERODOCANO iEGT G
in the same season.



illegal dump sitesas part of a statewide effort to improve landowner relations; and the
Sandy River Riders administer a youth scholarship.

MOUNTAINBIKING

Mountain biking first came
on the scene in the late 80s, anldas
continued to gain in popularity.
Trail systems have sprung up
around the country in recent years, g
most notably at ski areas in North
America as an offseason attraction. |

Back-country mountain bike
trails have recently been developed

in the High Peaksand now extend

more than 40 miles Mountain bike

speE £ZEA OOAEI Oh 1T O OOEIT CIi A OOAAEROG AOA

narrow tread-ways on rough surfaces with moderate to steep pitches designed to provide a

challenging experience for users with alterrain bicycles (IMBA, Trail Solutions, 2007)
Extensive trail systems have been deveped within the last five years at the

Outdoor Center in Carrabassett Valley, and the Rangeley Trails Center in Sandy River PLT

and include more than 40 miles of mountain bike trailsThe Carrabassett Region New

England Mountain Biking Association (CRNEMBA)hapter was formed in 2010 and is

responsible for management and maintenance of thteail system at the Outdoor Center,

while the Rangeley Trails Center maintains mountain biking opportunities in Sandy River

PLT. Local volunteers are enthuastic, have dot of energy,passion for building sustainable

trails, and a tremendous vision for alestination back-country mountain biking trail system

in the High Peaks.

(courtesy of Kate Nadeau)

NEW, MULTI-PURPOSIBACK-COUNTRYI RAIL SYSTEMS

MAINEHUTS ANDIRAILS(MHT)

MHT is a backcountry trail system for cross-country skiers, mountain bikers,
hikers, and paddlers. Designedlsoasan economic development engindyHT brings
visitors to western Maine to experience the Maine Woods all seasons Users stay irfour
eco-lodges connected by &5+ mile back-country trail system which is free, open to the
public, and stretches from the Forks to Carrabassett ValleMHT trails aregroomed, classic
x-country ski trail in the winter, and a shareduse mountain bike/hiking trail in the
summer.

10



MHT recently celebrated completion of their
first phase of development, and now plans téocus
on building its business,enhancing visitor trail
| experiencesaround each hut, and continudo raise
r funds for new huts and future trails. The
organization is poisedto enter the High Peaks region
AT A xeEll AT EATAA OEA OACEIT60
trailuseswithamulti-D OOBDT OA OUOOAI 8 - ( 4«
route is a challenge to other trail groups as they must

Flgure 8: MHT Ecolodges serve meals and
offer comfortable back-country ) .
accommodations. accommodatea new system with multiple uses

NEwW, COMMUNITY¥BASEDBACK-COUNTRYI RAIL SYSTEMS

THENORTHERNFORESTCANOETRAIL(NFCT)

The NFCTis a 740 mile paddle trail from Old
Forge New York, to Fort Kent in northern Maine. It
was officially completed in 2006 with publication of a
series of maps and an accompaing trail guide which
provides paddlers with camping, portage and other
access information. The trail links historic waterways
used by early residents of the north woods as major
transportation corridors and passes through the High

Peaks Region on Rangeleggnd Flagstaff Lakes and Figure 9: Fishing along the NFCT
. (courtesy of Devin Littlefield)
along the South Branch of the Dead River. The NFCT
maintains campsites, signage, and portage trails which make it easier for paddlers to access
the rivers and lakes of the Northern Forest.

NFCT connects trail users to théeritage of the regionwith extensive interpretive
programming including maps and a comprehensive guid®addlers are encouraged to not
only stop in each village to pick up necessities, but also to experience the trail in sections
AT A A@bl 1T 0D ALK E kdogh @i Tt fasses; going to museums, participating in
other recreational activities, and attending community events (NFCT Guidebook, 2010).

THEFLY RODCROSBYTRAIL(FRCT)
The FRCT is a project of the High Peaks Alliance amdl eventually be a 45mile
community trail, built and maintained by local volunteers to give trail users a
unigue look at the historic, natural and cultural landscape of the High Peaks region,
A0 OiT1 A O OEAI AU -AET A0 EEOOO OACEOOAOAA
Rodd # Ol OAU8 4EA Ccl Al T &£ OEA OOAEI EO O EAIE
interest in preserving the unique character of High Pea® communities and natural
resources.

11



Currently the trail is about 20 miles and
stretches from downtown Phillips to Saddleback
¥ Mountain Resort. The first phase was completed
by volunteers in the fall of 2012.Similar to the
NFCT, the FRCT has an interpretive program with
panel signage in Madrid TWP, selfuided nature
and history tours in Phillips. Similar to the
¢ original AT, it links many existing routes; woods

Figure 10: Volunteersbuild he FRC Trail in ) )
Madrid TWP roads ATV and snowmobile trails, as welas

newly constructed foot paths.

EXISTINGREGIONALTRAIL INFRASTRUCTURE

Regional backcountry trail systems in the High Peaks are knit together with
different kinds of infrastructure including bridges to transport users over major rivers and
streams, erosion control mechanisms to ensure the trail does not wash out, and clear
signage to efficiently guide people to their destination and warn them of other trail users or
hazards. Trail systems require major trail management and malntenanc&tlng systems
can control user access during unsafe or unseasonable o
trail conditions (mud season), and prevent illegal
recreational uses. Club houses and other facilities close
to the trail system house tools for volunteers, trail
building materials and other equipment.

Successful trail systems require some way for
users to find or access the trails. Marketing
infrastructure includes information provided by the
state,regional economicdevelopment networks, and

each rail organization. Figure 11: Volunteers worki ng on the
Appalachian Trail in Sandy River PLT
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Figure 12: Map; Existing Shared Infrastructure
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